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Workstream 1: Procurement & Supply Chains


Lead: John Lorimer & David Corcoran

Date of update: April 2010


Executive Overview:

The first workshop was held 26 March 2010, and well attended by all RIEPs, the key outcomes are as follows:

· Four sub-working groups formed; Benefits Evidencing, Framework Design & Management, SMEs & Supply Chain and Sustainability (green agenda)

· Confirmation of the nominated RIEP leads & participating RIEPs, quick wins, focus areas and outline programme for draft BMRs agreed. 

· Current procurement landscape identified opportunities for next generation frameworks in South East, North East, Birmingham Construction Partnership and West Midlands Contractor Framework (all with renewals due in the next 18 months).

· A key priority is the preparation of a NIEP 'Benefits Evidencing' report. The intention is to create a document to demonstrate the benefits of collaborative procurement vs. traditional lowest price tendering and also the efficiencies that have been generated collectively by the RIEPs. The target audience will be primarily Central Government.

· Fair Payment charter to be signed by all RIEPs at the next Board Meeting 23/4/10.  

· There is an identified need for a standard suite of KPI performance measures to enable benchmarking between the RIEPs (common contractors used across all RIEPs).

· Each of the RIEPs to compare existing self funding models.

· It was noted by all that in the current economic climate, the critical challenge for RIEPs is addressing local needs and economic development.  SCAPE records SME participation through use of KPIs that measure SME geographical proximity to site and % of SME contribution to project cost. 

· Some of the RIEPs undertake collaborative purchasing of major commodities and select items.

· CA has commissioned a carbon footprint assessment of its top 200 suppliers by an organisation called ‘True Cost’. Outcomes of this research will be circulated to all RIEPs when available.


Workstream Outline Programme:

1. Fair Payment Charter Signed – April 2010

2. Benefits Evidencing Report – May 2010

3. Performance management, common standard KPIs, benchmarking draft BMRs – Sept 2010

4. Framework Design & Management draft BMRs – Sept 2010

5. SMEs & Supply Chain draft BMRs – Sept 2010 
6. Sustainability (green) draft BMRs – Feb 2011

Key Planned Events:

1. Sub-working groups meetings to be arranged May / June 2010 – research, options appraisal
2. Procurement & Supply Chains Workstream meeting to be arranged mid July 2010   

Workstream 2: Client Leadership
Lead: Bob White & Alan Coole

Date of update: April 2010


Executive Overview: 
The first Client Leadership workshop has been held 16th March to agree the objectives of the workstream going forward, these are: 

· Define the attributes of an ‘intelligent’ client and what constitutes an excellent project leader;

· Understand how clients can develop and increase capacity;

· Re-engineer the pre-engagement project activity to enable systems thinking and verification of the pre-concept brief;

· Understand the project environment that is essential to facilitate excellent client leadership which consistently delivers successful projects.

 The key focus areas of the workstream moving forward are summarised below:

· Determine what success will look like

· Research current status on ‘intelligent clients’

· Creating a capacity of ‘intelligent’ client leadership

· Public sector clients as design quality champions

· Building client capacity amongst RIEPs 

· Improving professional team support to client 

· Client process to support other work-streams BMRs 

· Sector client leadership improvement plan 


Workstream Outline Programme: 


The activities scheduled over the next 4 months are as follows:

1. Determine what success will look like - May 2010

2. Research current status on ‘intelligent clients’ - May / June 2010:

· Best practice

· CABE top 10 attributes of a good leader

· Loughborough University / Study for Tesco (private sector comparator) 

3. Undertake an optioneering exercise and agree selection criteria – July / Aug 2010

4. Interim BMR Intelligent Client Leadership – Sept 2010


Key Planned Events: 

NIEP Leadership Workstream 20 May 2010 meeting at HMT in Room G.74 from 10:30 -13:00 


Workstream 3 : Asset Management
Lead: Patrick Blogg/Keith Gordon
Date of update: April 2010


Executive Overview: 
The objectives of the workstream will be to help local authorities and their partners;

· Improve service outcomes through asset rationalisation - assessing location and performance of authorities’ assets and identifying how they can be shared and rationalised;

· Harness best practice and learning from Total Capital and Assets initiative, sharing this between Pathfinders and the wider RIEP community;

· Determine the strategic and practical implications of sharing and rationalising assets.
The workstream will support the RIEP family in delivering the above objectives in their region.


Workstream Outline Programme: 
Three principal strands will be developed, though it should be noted that these have yet to be ratified by the wider workstream team:
1. A number of RIEPs are currently progressing programmes that align with the NIEP workstream objectives.  The workstream will collate best practice from among the RIEPS and establish a mechanism for sharing the learning from these programmes to accelerate progress in these and remaining regions.

2. CLG is sponsoring Total Capital and Assets Pathfinder pilots in every region to investigate and progress opportunities to work with central government to co-design and deliver capital and assets strategies to deliver improved services and better outcomes.

It is the intention to use the workstream to channel knowledge and relevant information into the pilot studies and, similarly, provide a vehicle for sharing the pilot results between Pathfinders and back into the local authority network.

3. A view is held that there would be benefit in developing a suite of tools and guidance to help local authorities and their partners evaluate strategic and practical implications of sharing assets, given: 

· the pressing need for cost efficiencies; and 

· the increase in sharing of assets between organisations.

CIPFA completed a similar project/initiative this year, focused on back office collaboration, called 'Sharing the Gain' and a lot of the material and IP within it could be readily tailored.  CIPFA has been invited to join the workstream and will table an outline proposal, to the worsktream, explaining how such an assignment could be undertaken.


Key Planned Events:

Workstream kick-off meeting to be held, in May, of the nine RIEP asset management leads, OGC and CIPFA to consider:
A mechanism for sharing the learning from existing RIEP led asset management programmes in order to accelerate progress against the workstream objectives;

· A mechanism for channelling knowledge and relevant information into the pilot studies and, similarly, provide a vehicle for feeding the pilot results between Pathfinders and back into the local authority network; and

· The merit of developing guidance to help local authorities determine the strategic and practical implications of sharing and rationalising assets. 

	
Workstream 4: Skills, Apprenticeships & Learning

Lead: John Lorimer and Nigel Leighton

Date of update: April 2010


	Executive Overview:

As part of the National Improvement and Efficiency Partnership for Construction Skills, Apprenticeships and Learning workstream a programme of information gathering and sharing a best practice has been developed. 

During discussions between the leads and other stakeholders the view was that there was not one single best practice example that could be adopted, instead there are numerous models that have demonstrated that they are producing positive outcomes. It was decided to develop a programme to capture to share this information to allow others to benefit from the experiences.




	Workstream Outline Programme:

As leads for the workstream the North West and Yorkshire and Humber sub regions have collaborated to develop a draft template to capture information with regards to the different training models that currently exist. The information captured will enable interested organisations to identify programmes that are targeting those that are relevant, producing the outcomes desired and focused around a delivery mechanism that the organisation would like to use to drive the initiative. 

Once the information has been collected it will published and shared with other public sector organisations as examples that have demonstrated significant benefits to their local communities. This will enable those interested in creating their own model to learn from the experiences of others and design a programme that is relevant to their own organisation. 

The template has been kept very simple highlighting the headings that have been identified as key elements of information for organisations interested in developing programmes for increasing skills, learning or developing an apprenticeship scheme.




	Key Planned Events:

April 2010

Distribution of programme and template to RIEP points of contact for review and comments
April 2010

Analysis of feedback and redrafting of information capturing template
May 2010

Distribution of template for completion by organisation who have programmes in place
May 2010

Development of distribution method (website), in line with NIEP communication plan
June 2010

Publish information captured




	Workstream 5: NIEP Highways

Lead: Matthew Lugg and Keith Gordon 
Date of update: April 2010





Executive Overview:

The 1st meeting of the NIEP (Highways) is being held in Leicester on Tuesday 27th April. The main objectives of the meeting are to:

· Consider the results of the on-line survey

· Determine outline priorities 
· Agree the next steps to develop a focussed and structured action plan and proposal to submit to the NIEP 
· Identify key leads to take specific elements forward 
· Agree roles and governance – and links with other organisations 
· Agree a meeting schedule and reporting arrangements 

Workstream Outline Programme:

On on-line survey has been completed by 7 out of 9 RIEPs and there appears to be an interest in the following:

· Medium Scale and Professional Consultancy frameworks

· Commodities Procurement (street lighting & furniture, road aggregates, vehicles and salt)

· Standardisation (of black top and contract systems and processes)

· Asset Management (People, Processes, Systems and Finance related e.g. benchmarking, VFM)

· Communication – sharing best practice, workshops and developing a “WIN” type website.

· LEAN – developing a small core team to support Councils improve performance, eliminate waste and deliver significant efficiency savings

· Supply Chain Management, SME’s, skills and apprentices

· Developing a “Grow Your Own” capacity rather than employ consultants

The next stage is to agree which are the key priorities, identify lead regions and develop an outline business case to submit to the NIEP (and others such as Dft) for partnership development funding. 


Key Planned Events:

The 1st national meeting to be held in Leicester on Tuesday 27th April to discuss outline programme and the way forward. 

All RIEP’s have been invited together with the OGC, Dft, HA, HELG and ADEPT (ex CSS)




Progress Report:





Executive Overview


Workstream Outline Programme


Key Planned Events














