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Workstream Development Guidelines 
Purpose of this document
The purpose of this document is to provide appropriate guidance to NIEP Workstream Leads in the development of their Workstreams. The thinking behind drafting the guidelines is to provide parameters for a consistent and successful delivery of the NIEP objectives. These are given, however, within the context of ownership of outcomes by each Workstream and accordingly freedom for Workstream teams to develop their own style, approach and supporting processes.  
These guidelines are in draft form and will incorporate the views of Workstream Leads prior to their recommendation for adoption to the NIEP Board.  
Introduction
Improvement and efficiency benefits are planned to be delivered through agreed Workstreams. Each Workstream will be led by a named senior individual from one of the Board members. Some Workstreams may have joint leadership. Each Workstream will have representation from Board member bodies as agreed. 
The key goal of each Workstream is, through the sharing of best practice thinking amongst the NIEP Board member organisations, to recommend optimum best practice models for adoption by local government. Such recommendations will reflect both current  best practice and “future – proofing”.
A NIEP web portal will be developed along similar lines to existing RIEP models to facilitate integrated working and aid communication.

A typical Workstream life will have the following key stages:

· Formation

· Research best practice thinking

· Options appraisal 
· Development of business model recommendation (BMR) 
· Implementation of proposed best practice business model through project exemplars

· Testing / refining of business model

· Formal launch of final business model

· Adoption of business model by RIEP community

· Identification of benefits

· Closure

The Workstreams 
Following Board discussion, the development of five Workstreams has been agreed as follows:

	Workstream 
	Category
	Workstream Lead

	Workstream 1
	Procurement and supply chains
	John Lorimer and David Corcoran

	Workstream 2
	Asset management
	Simon Foster

	Workstream 3
	Client leadership
	Alan Coole and Bob White

	Workstream 4
	Skills, apprenticeships and learning
	John Lorimer and Nigel Leighton

	Workstream 5
	Highways
	Keith Gordon and Matthew Lugg


Data / benchmarking support will be provided through NIEP resources (tbc).
Workstream parameters
In leading a Workstream through to developing the business model recommendation (BMR) and beyond, the following parameters should be followed:

Parameter 1 – Research and options appraisal
The research stage should identify the current “As Is” landscape amongst NIEP members. This will include outputs from existing best practice exemplar projects. Appropriate selection criteria should be developed to identify key “To Be” options and final business models. Such criteria should align with the OGC Collaborative Procurement Mark Maturity Matrix. This will ensure alignment of objectives and subsequent OGC accreditation of all Workstream outputs.

A weighted benefit analysis could be used in assessing key options as part of the options appraisal assessment if appropriate. NIEP Programme Management resources can provide example templates if required.
Parameter 2 – Benchmarking evidence
Workstream research, options appraisal and BMRs must be supported by evidence through relevant benchmarking data.
Parameter 3 – Construction Commitments
Workstream research, options appraisal and BMRs should align where appropriate with the Construction Commitments produced by the Strategic Forum for Construction.
Parameter 4 - Benefits
The BMR should clearly state the estimated benefits to end users. These benefits should identify both efficiencies (cashable and non-cashable) and improvements.

Parameter 5 - Implementation 

The BMR should include an implementation plan and programme. Essentially this would illustrate how and when the proposed business model and its benefits will be illustrated and tested through exemplar projects. 

Parameter 6 – BMR Peer Review
A Peer Review would be undertaken for Workstreams at draft BMR stage. This should assist Workstream Leads in facilitating alignment of draft recommendations with objectives and consistency in overall approach.
Workstream programme
Within the context of the agreed overall NIEP Timeline, a phased approach to each Workstream’s development could be considered by Workstream Leads. This may allow best use of limited resources and ensure early demonstration of NIEP benefits. An example of a potential phased Workstream Programme is given in Appendix 1. Here it is suggested that there are three Waves (0,1 and 2), with the first Wave focusing on delivering “Quick Wins” to align with the general election outcome.
It is suggested that each Workstream Lead develops their own proposed programme with key project / output areas identified, together with any appropriate phasing, based on the example format given in Appendix 1. It is proposed that these are tabled for discussion at the Board meeting in April 2010.  
Project Initiation Documents (PIDs)
An overall NIEP PID is currently being drafted and will be shared with the Board for comment in due course. 

Once agreed it is proposed that the above PID format is adopted for development of Workstream specific PIDs to be created by Workstream Leads. The Workstream PID format will be simple and will focus on scope definition and approach.
Progress reporting
It is suggested that a concise progress report by prepared on a monthly basis. The report would be prepared by the NIEP Programme Manager with input from the Workstream Leads. The report would be circulated to Board members and form a standing agenda item at Board meetings. 
Appendix 1 – Example Workstream Programme
